
Syneos Health’s $7.1Bn
Buyout by Private
Investors
HEALTHCARE

HEAD OF DIVISION
Tyler Edwards

M&A ANALYSTS
Chethan Biju
Florian Link

MARKET ANALYSTS
Arshia Mehra
Luke Thomas
Luca Salvatori



TABLE OF CONTENTS

                         

Deal Overview           

Acquirer Overview         

Target Overview            

Value Creation Plan

ESG Practices

Valuation Analysis

1

2

4

6

9

10

Glossary                              13



Deal Introduction
DETAILS ABOUT THE DEAL 
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Syneos Health, a prominent player in the healthcare and
pharmaceutical services sector, has announced its acquisition
by a private consortium for an estimated sum of $7.1 billion.
Reflecting the growing interest and investment in healthcare
infrastructure and services, the move represents a significant
development in the healthcare industry. Syneos Health has
been instrumental in assisting pharmaceutical and
biotechnology companies globally, owing to its extensive
portfolio of contract research (CRO) and commercialization
(CCO) services.

The private consortium's acquisition of Syneos Health
highlights the company's worth and potential in navigating
the rapidly changing healthcare industry, which is being
fueled by advancements in technology, modifications to
regulations, and patent-centric approaches. It also draws
attention to the strategic consolidation that is taking place in
the healthcare industry as businesses look to improve their
capacities and increase their market share.

Prominent synergies are anticipated between Syneos Health
and the private consortium as a result of the acquisition,
which will propel innovation and address unmet global
medical needs. The integration, according to stakeholders,
will increase Syneos Health's influence on patient care,
clinical research, and commercialization, ultimately changing
the way healthcare is delivered in the future.



Acquirer Overview 
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The acquisition is being completed by a private consortium,
comprised of 3 firms: Elliot Investment Management, Patient
Square Capital, and Veritas Capitals

Headquartered in Florida, Elliot Investment Management
employs 570 people and is one of the oldest investment
managers of its kind under continuous management. Current
Chief Executive is Paul Singer, who founded the firm with
$1million AUM. The firm adopts a multi-strategy approach in
several products/ asset classes ranging from distressed
securities, commodities, and private equity.

Elliot Investment Management



A California based healthcare investment manager that aims
to invest in companies whose products and services improve
the health of its customers. Some of these products and
services include developmental & commercial stage
pharmaceuticals, medical devices, life science tools and
technology enabled services. Some of their other
investments include Apollo Therapeutics, Elevage Medical
Technologies, and Resolve Biosciences. Founded in 2020,
Patient Square is smallest of the 3 with $7.5bn AUM.

Acquirer Overview
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Veritas Capital is a New-York based Private Equity Firm
founded in 1992. They invest in a range of areas including
healthcare, education, and national security all with same
underlying aim: to use technology-enable solutions that leave
a positive impact worldwide. The team creates value by
transforming the companies they acquire, using their deep
expertise and strategic levers that they believe significantly
improve their investment performance. Their portfolio
includes the likes of Abaco Systems, API Healthcare and
Athena Health.

Patient Square Capital

Veritas Capital



Syneos Health is a leading biopharmaceutical solutions
company built to accelerate customer success within two
main segment areas: Clinical & Commercial Solutions. 

Founded in 1999 under INC Research Holdings, the company
changed their name to Syneos Health in 2018 and now
operates in over 110 countries. Through their Clinical
segment, Syneos offer solutions to clients currently
undergoing phases 1 through 5 of the clinical trial process. 

This includes providing studies, patient recruitment or data
management services. Their other segment, Commercial
Solutions, offers mid/large size pharmaceutical companies
commercialisation services like advertisement,
communication, or public relations solutions.

Target Overview 
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KEY FINANCIALS

Market Cap (as of Sep 27th
2023): $4.0 Bn
Revenue: $5.4 Bn
EBIT: $459 Mn
EBITDA: $707 Mn
Net Income: $266 Mn

EPS: $2.59
Net Profit Margin: 5.0%
Debt to Equity Ratio: 0.7x
Leverage Finance: 3.4x
Liquidity Ratio: 1.1x
PE Ratio: 61.4x
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SHARE PRICE

Syneos Health's share price has plummeted over the past two
years, stabilising at a much lower level (c. $38). The $43.00
buyout offer from Elliot Investment Management, Patient Square
Capital, and Veritas Capital provides a small premium, suggesting
they see potential despite the low valuation.

The flat share price before the announcement indicates the
market didn't expect a higher offer. This benefits the consortium,
giving them room to create value by cutting costs, boosting
revenue, and improving efficiency. If they succeed, Syneos Health
could become more profitable (see the Bull case), setting the
stage for a lucrative exit down the road. But pulling off this
turnaround will depend on how well the consortium executes its
plan and tackles any hurdles along the way.



VALUE CREATION PLAN
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DIVERSIFICATION

BACKGROUND ON ELLIOT INVESTMENT MANAGEMENT
(MEMBER OF THE PRIVATE CONSORTIUM):

Elliot Investment Management (EIM) has invested in
healthcare giants including GlaxoSmithKline (GSK) which
specialising in respiratory diseases, HIV/AIDS, vaccines,
oncology, immuno-inflammation, and rare diseases 
The hedge fund has also invested in the German
healthcare giant, Fresenius, which is a conglomerate of
several separate divisions, specialising in the following: 

Fresenius Medical Care: products and services for
individuals with renal diseases
Fresenius Kabi: production and distribution of clinical
nutrition products, infusion therapies, and medical
devices.
Fresenius Helios: offers services including post-acute
care and rehabilitation.
Fresenius Vamed: planning, construction, and
management of healthcare infrastructure and facilities 

TARGET AND PORTFOLIO SYNERGIES:

Global Synergies: Elliot Investment Management's
extensive worldwide network and knowledge may help
Syneos Health enter new markets and geographical areas
– particularly within the United Kingdom and Germany,
considering their expertise in navigating these markets
with Fresenius and GSK. By doing this, the business will be
able to better serve its international clientele and take
advantage of new opportunities in the global healthcare
market. 



VALUE CREATION PLAN (CONTINUED)

7

TARGET AND PORTFOLIO SYNERGIES:

Consultation Services: In order to assist clients in
optimising their product development and
commercialisation strategies, Syneos Health offers
strategic consulting services. These services include
markets, competitive intelligence, and health economics.
This caters to a gap in EIM’s portfolio, untapped by GSK
and Fresenius, and may be a novel path to create
synergies.  
Distressed Debt Investing - Specialisation: Elliot
Investment Management specialises in distressed debt
investing, whereby it buys financially distressed
companies' debt at a discount with the intention of
reorganising or altering the business to maximise returns.
Applying this expertise with Syneos, they possess the
unique ability to help the healthcare giant rebound from
instances such as their expenditure setback of November
2022, whose consequences are still present at the firm. 

Several areas of untapped growth between the private
consortium and Syneos Health exist. Some potential avenues
include: 

Legal and Regulatory Expertise: The fund is renowned for
its established legal and regulatory approaches. In order
to handle complex litigation, corporate governance
concerns, and regulatory issues pertaining to its
investments in the healthcare sphere, EIM is renowned for
its team of legal solicitors and advisors. Thus, this bolsters
Syneo Health’s specialisation in the realm of clinical trials
where regulation concerns often hinder profit-making
objectives. 

GROWTH



VALUE CREATION PLAN (CONTINUED)
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Activist Investing: Elliott Investment Management is well-
known for its activist investment approach, which entails
buying sizable stakes in businesses before pushing for
adjustments to improve shareholder value, particularly
with management changes, strategic asset sales, or
reforms to corporate governance. By adopting this
approach to Syneos, several managerial flaws of the
healthcare company will witness anticipated growth and
help curb the current shortcomings faced by the
governance (which includes poor response strategies to
increased competition in the healthcare space)   

Long-Term Perspective: EIM in contrast to other activist
investors, had adopted a mandate of “long-term
roadmapping” when participating in activist campaigns. It
frequently works with companies over a protracted
period of time to progressively implement strategic
changes. The consequences of this on Syneos could be
vast, potentially securing growth and profits on a longer
time horizon than prior to the acquisition. 

GROWTH
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ESG PRACTICES

Syneos Health's 2022 ESG report demonstrates their
dedication to making a positive impact. They're tackling
diversity head-on, with women holding 68% of all positions
and 57% of leadership roles, and implementing programs to
support diverse talent. Syneos is also working to increase
diversity in clinical trials, ensuring underrepresented
communities have access to potential treatments.

On the sustainability front, Syneos is taking action by signing
the SBTi commitment letter, working to reduce emissions,
increase green building usage, and collaborating with
partners to assess the environmental impact of clinical trials.
They're also prioritizing ethics, with 100% of employees
trained on their Code of Conduct and holding suppliers to
high standards.

Syneos is making a difference in communities worldwide,
from supporting education in Argentina to volunteering in
Singapore. While there's always room for improvement,
Syneos' report shows a company setting ambitious ESG goals,
taking concrete steps to achieve them, and transparently
reporting on their progress, proving that businesses can be a
force for good.



Valuation Analysis 
COMPARABLES ANALYSIS

Please click on the table to access the full model 10

https://drive.google.com/drive/folders/1Z0VzJx0klaYQzC3WNrzqxhrjfMttiSvC?usp=sharing


SYNEOS HEALTHDISCOUNTED CASH FLOW
MODEL (BASE CASE)

Please click on the table to access the full model

11

Using our Base case we yield an implied share of $61.04 (+42%).
This is based off a 6.8% WACC and an exit EV/EBITDA multiple
of 9.8x (derived from comparables model, FY24 estimates 

https://drive.google.com/drive/folders/1Z0VzJx0klaYQzC3WNrzqxhrjfMttiSvC?usp=sharing


SYNEOS HEALTH FOOTBALL FIELD ANALYSIS

Please click on the table to access the full model
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We ran multiple scenarios to thoroughly analyse the
company's potential performance after its take over (see Value
Creation plan for more insight).

By tweaking assumptions for revenue, COGS, and SG&A
growth, we explored bear, base, and bull cases. We also looked
at how the company stacks up against its competitors using a
comparables model. Combining this with our base case DCF
results, we landed on an average share price of $50.29 (a 17.0%
premium to the buyout share price).

https://drive.google.com/drive/folders/1Z0VzJx0klaYQzC3WNrzqxhrjfMttiSvC?usp=sharing


Consortium: An association or group of
organisations, companies, or individuals that come
together to work towards a common objective,
often by pooling their resources, knowledge, and
expertise.

Equity: Equity refers to the ownership portion in
firm‘s capital structure, which includes the share
capital (stocks) a company issues as well as the
retained earnings.

Goodwill: Premium paid for the intangible resources
of a business, such as customer lists or patents.

Leverage: Indebtedness of a firm, which increases
as companies issue more debt to fund their
investment projects.  

Synergies: The realised efficiency after combining
two companies, which results in a benefit greater
than simply adding the individual impact generated
from each company separately.

Take-Private: The process of acquiring a publicly
traded company making it a privately held entity.
This is typically done by a private equity firm or a
consortium of investors who believe the company
has untapped potential that can be better realised
without the pressures and constraints of being
publicly traded.

GLOSSARY
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SORTINO M&A GROUP

SORTINO.MAGROUP

The following report is informational only, and does not reflect any
investment advice. All figures and information have been extracted from
sources deemed reliable by Sortino M&A Group, namely S&P Capital IQ
and company annual reports. It is important to note that past performance
may not be an indication of future performance and assumptions set out
in the financial models may not be realised.

2024, Sortino M&A Group.
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http://sortinomagroup.com/
https://www.linkedin.com/company/sortino-m-a-group/
http://instagram.com/sortino.magroup

